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	Subject:
	Improving teacher quality and status at a time of scarce financial resources
- Draft discussion paper in preparation for the November Council policy debate


In preparation for the Education Committee meeting on 5 November 2012, delegations will find attached a draft discussion paper on the above subject drawn up by the Presidency as the basis for the policy debate at the EYCS Council on 26-27 November 2012.

_______________________
Draft 

Presidency Discussion Paper

Improving teacher quality and status at a time of scarce financial resources
Introduction
As the European Union is currently trying to recover from a severe economic and financial crisis and simultaneously achieve its major objectives to become smarter, more sustainable and more inclusive, Member States underline the urgency for social and economic reforms. The important role that education and training systems have in achieving the EU’s objectives is highlighted in the Europe 2020 Strategy. Their contribution is critical in equipping citizens with the skills and competences which the European economy and society need in order to remain competitive and innovative, and to simultaneously facilitate the promotion of social cohesion and inclusion.

In acknowledgement of the fundamental role of the education professionals in the learning process, the Cyprus Presidency considers that efficient investment in high quality education and training should begin with the core of the aforementioned systems, namely the teachers. Education Ministers are therefore invited to actively participate in an open policy debate, enhancing the dialogue that has been initiated previously with the aim of improving the quality and competence of teachers in times of scarce financial resources, on the basis of following: 

a) The Conclusions of the Council and of the Representatives of the Governments of the Member States, meeting within the Council of 15 November 2007, on improving the quality of teacher education, in which it is considered that “the education and training of teachers is a crucial element in the modernisation of European education and training systems…” 
b) The Conclusions of the Council and of the Representatives of the Governments of the Member States, meeting within the Council of 12 May 2009 on a strategic framework for European cooperation in education and training (‘ET 2020’) and especially Strategic Objective 2: “Improving the quality and efficiency of education and training”, which notes among other things, that “….there is a need to ensure high quality teaching, to provide adequate initial teacher education, continuous professional development for teachers and trainers, and to make teaching an attractive career-choice...”.

c) The Conclusions of the Council and of the Representatives of the Governments of the Member States, meeting within the Council, of 14 February 2011 on the role of education and training in the implementation of Europe 2020 which stresses that “investing efficiently in high quality, modernised and reformed education and training is urgent because it will both lay the foundations for Europe’s long-term prosperity and also, by providing people with more and better skills and competences, help respond in the short term effect of the crisis.”
d) The discussion held at the Informal Meeting of Education Ministers on 4-5 October 2012 in Nicosia, at which ministers stressed the need for improving recruitment, professional development and competence of teachers, school leaders and trainers in order to enhance the quality of instruction and the quality of the learning environment as well as to enhance the attractiveness of the teaching profession.
The current and future challenges

Education and training have a crucial role to play in addressing current and future socio-economic, demographic, multicultural, environmental and technological challenges faced by the European citizens today and in the years ahead. Teachers are important actors in facing the above challenges, especially in improving the quality of education and the learning outcomes. The ability to inspire in every student the desire to learn in a creative and stimulating learning environment is important for the future of our societies. At the same time, the quality of teachers’ knowledge, skills and attitudes is a determining factor for the learning experiences and the achievements of the goals set in every educational system.

Improving the quality and the status of teachers has always been a major consideration for the Member States’ aspirations concerning the quality of the education systems. Through quality improvement and the continuous upgrading of teachers’ skills and competences, it is possible to enhance the quality of the educational system which will respond to the current challenges and will enhance active and creative participation of citizens in the social, political, cultural and economic life of the 21st century.

In an ever-changing social environment with immediate effects on the learning process, education professionals need to keep up with the pace of change. Teachers are required to rapidly adapt to the new environment by updating their knowledge, skills and competences as well as to develop new pedagogical approaches. Teachers need to adapt to the rapidly developing digital environment, to promote new learning approaches and to help students to consolidate autonomous learning skills. Furthermore, they need to respond to the multicultural environment of classrooms with learners of diverse social, cultural and economic backgrounds with different levels of skills and competences. Such changes require teachers to be involved in a process of continuous professional development. A combination of high quality initial and in-service training may therefore be needed in order to respond to the demands of their new roles. Consequently, it is important to adopt new policies or reinforce existing ones that could contribute to the upgrade of the status and of the attractiveness of the teaching profession.

Debate questions

Having in mind the above, ministers are invited to reflect upon the following two questions: 
1) 
In what ways can the quality and the status of teachers be improved in times of scarce financial resources?

2) 
In what ways can the role of teachers be supported, in order to respond effectively to the current and future challenges?
_______________________







15750/12

GN/mj
1

DG E - 1C
 LIMITE EN

